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If it wasn’t for lawyers we would not need lawyers.  All large healthcare 
organizations protect themselves. Why not protect your Professional 
and Financial Interest by getting proper legal advice. 

 

 

Legal Strategies for Healthcare Providers 

Contracts and Disputes 

• Physician Contracts & Hospital Privileges 
• Provider Collections from Payors  
• M&A, JVs and Shareholder Operating Agreements 
• Property Leases, Sale and Construction Contracts 
• Subpoenas, Depositions, Audits and Litigation 
• Overflow of Inhouse Counsel Work 

 
Counselor On-Call - Available by Text or Call: 954-445-5503 (mobile #) or 
email:  BAM@MirzaHealthLaw.com, initial consults are at no charge.  

 
Ben Assad Mirza 
Esq., CPA, CHC, JD, LLM, MPHA  
https://www.linkedin.com/in/get-ben 
“Think Business Law, Think Ben” 

www.MirzaHealthLaw.com 
401 E. Las Olas Blvd., Suite 1400 

Fort Lauderdale, FL 33301 
Available by Appointment 

  

mailto:BAM@MirzaHealthLaw.com
https://www.linkedin.com/in/get-ben
http://www.mirzahealthlaw.com/
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Meeting Agendas: 

1. Call to Order 
2. Approval of Minutes 
3. Reports from officers,  
4. Reports from committees, task forces, etc. 
5. Unfinished Business (replaces term “old business”) 
6. New Business – items brought forward by motion 

procedure 
7. Adjourn Meeting 

 
Meeting Minutes: 
 Minutes are a legal record of meetings and the organization. 
 Minutes record what is done at a meeting, not what is said. 

Minutes should include: 
1. Name, date and location of meeting 
2. List of attendees (note presence of a quorum) 
3. Time meeting was called to order 
4. Conflict of Interest & Antitrust Avoidance Affirmation 
5. Approval of previous meeting minutes 
6. Motion text and name of maker 
7. Status/results of motions 
8. Time meeting was adjourned 
Minutes do not include: 
 Discussion 
 Personal opinion 
 Name of seconder of a motion is not necessary 
 Motion is withdrawn 
 Entire reports (rather attach to minutes) 

 
Motions: 
 A motion is a formal proposal by a member that the group 

take a certain action or position. 
 A main motion is required to begin the decision making 

process. 
 A motion occurs prior to discussion 

Ground Rules for Debating 
 Remarks must be germane (relevant and appropriate to the 

discussion); stay on subject. 
 Debate issues, not personalities 
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HOW TO INTRODUCE NEW BUSINESS AT BOARD MEETINGS  
Steps to Making and Approving a Motion 

  
 

1 
Make the motion: 
• Member makes a clearly worded motion to take action 
or a position.  "I move..." 
• Motions recorded in minutes 

  
 

2 
Motion must be seconded: 
• "Second!" 
• A second allows discussion to occur; it does not signify 
approval. 
• A motion without a second does not move forward. 

  
 

3 
Madame Chairman / Chairman restates the motion: 
• "It is moved and seconded that..." 
• Provides clarity 

  

 
4 

Discussion/debate occurs: 
• Maker of motion starts discussion. 
• Amendments may be offered - return to step 1 to amend 
motion: "I move to amend the motion by..." and need to be 
voted on before amending the main motion. 

  
 

5 
Chair closes discussion and states the question/asks 
for a vote: 
• "The question is on the adoption of the motion [as 
amended] that…" 
• Motion [as amended] is repeated word-for-word 

  
 

6 
Chairman provides voting directions: 
• “Those in favor of the motion, say Aye”; 
• “Those opposed, say Nay” 

  
 

7 
Chairman announces the result of the vote: 
• “The ayes have it, and the motion is adopted (carries)”, OR 
• “The nays have it, the motion is fails.” 
•  Recorded in minutes 
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 WHAT TO SAY AND HOW TO SAY IT . . .  

 
 

To Do This 
 

Motion 
 

You Say This Debate 
Allowed? 

Vote 
Required 

Introduce 
Business 

Main “I move that…” Yes Majority 

Second a Motion Second “Second!” No No 

Change the 
Wording or add 
Clarity of a 
Motion 

Amend “I move to amend the 
motion by…” 

(adding words; striking 
out words; substitute 
words) 

Yes Majority 

Send to 
Committee 

  Commit/  
Refer 

“I move the motion be 
referred to …” 

Yes Majority 

Postpone 
Action until a 
Specific Time 

Postpone “I move the motion be 
postponed until…” 

(provide a specific time 
on the agenda or next 
meeting date) 

Yes Majority 

Postpone Action 
until an 
Unspecified Time  

Lay on the 
Table 

“I move to lay the 
motion on the table.” (a 
motion will be required 
to discuss in the future) 

No Majority 

Limit Debate Limit 
Debate 

“I move that the debate 
on this motion be limited 
to (one) speech of (two) 
minutes for each 
member.” 

No Two- 
thirds 

Stop the Noise in 
the Room 

Call “Point of privilege” No Chair 
decides 

Request 
Information 

Call “Point of Information” No No 

End Debate or 
Request a Vote 

Previous 
Question 

“I move the previous 
question.” 

No Two- 
thirds 

Take Intermission Recess “I move to recess for 
(time).” 

No Majority 

Close Meeting Adjourn “I move to adjourn.” No Majority 
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Voting 
Types of Votes 

1. Majority* – More    than half of the votes cast by persons 
entitled to vote, excluding blanks or abstentions. Whenever a 
majority vote of the Board of Directors is taken, it shall mean of 
the quorum present. 
2. Two-Thirds – two-thirds of the votes cast by persons entitled 
to vote, excluding abstentions. Whenever a two-thirds vote of the 
Board is required, it shall mean of the entire Board whether 
voting or not. 
3. Majority of Entire Membership – a majority of the total 
number of those who are members of the voting body at the time 
of the vote 
 
* Note: A majority vote is different than a plurality vote, which is the 
largest number of votes (which may be less than a majority) when there 
are three or more alternatives. Under Robert’s Rules of Order, a 
plurality vote is not sufficient. Re-vote to achieve a majority. 

 
Voting Methods 

1. Voice Vote 
2. Standing Vote 
3. Show of Hands Vote 
4. Counted Vote 
5. Ballot Vote 

 
Putting the Motion to a Vote 

When no one seeks the floor to debate, the chairman asks, “Is 
there any further debate?” 

 
Voice Vote 

- The question is on the adoption of the motion that … (repeat 
the motion) 

- Those in favor of the motion, say aye [pause] 
- Those opposed, say no [pause] 
- The ayes have it and the motion is adopted   - or - 

The nays have it and the motion is lost 
 

Majority vote: 
The affirmative has it and the motion is adopted   - or - 
The negative has it and the motion is lost 
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Roles and Responsibilities 
Before you begin, keep in mind that opening a great board meeting starts with: 
1) Sending out the board packet in advance of the meeting, 
2) Allowing time for members to get settled and focused,  
3) Clarifying each person’s role for the meeting when needed, 
4) Encouraging a constructive discussion (with a set time limit per speaker). 

 
Board Chair (President) – is the meeting facilitator and works collaboratively with 
the Executive Director or CEO of the organization. The Chair is responsible for the 
mission and vision of the organization, and building consensus in the board. 
 
Executive Director – is the day-to-day-ongoing shepherd of the organization, is the 
board chair’s right hand; researches issues, and is focused on the advancement 
and performance of the organization. 
 
Board Members at Large – are the actively engaged eyes and ears of the 
organization. They are responsible for actively moving the organization forward. 
Each has their strengths and talents focused toward the mission and vision of the 
organization. 
  
Officer versus a Director – Officers oversee the daily aspects of the business, while 
a director takes part in managing the important affairs of the business. Directors 
are appointed by the members/shareholders of the business and can include the 
titles of board treasurer or board secretary.  While CEO, CFO, and COO’s are 
typically corporate officers. 
 
Conflicts of Interest – if a voting member has a competing interest with the interest 
of the organization, the conflicted member must declare that a conflict exists and 
refrain from voting on the conflicting matter(s).  The declaration and the 
abstention on the matter is reflected in the meeting minutes.   
 
Corporate Records – if someone makes a request for documents or financial 
records of the business, most organizations have a duty to disclose to not just to 
the other board members, but also often to their members at large. Check the 
company bylaws, articles, operating agreement, policies and procedures.  
 
Confidential Documents – if someone requests information related to confidential 
strategic plans or employee/employment information, those documents may be 
withheld, consult with legal counsel before disclosing. If the person is a member 
of the board, they are under a duty of loyalty to keep those documents 
confidential, but documents may still qualify to be kept confidential. 
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 MIRZA | Healthcare Law Partners 
Legal Strategies for Healthcare Providers 

”Medicine has moved from an organized profession to the business 
complexes of health systems, insurance companies, and regulators.   
 

Corporations play an increasingly powerful role in American medicine, it 
has now become extremely important to understand the economic and 
legal structures that fuel this change.”  
 

Ben Assad Mirza 
Counselor-On-Call 
Cell/Text:954-445-5503 
BAM@MirzaHealthLaw.com 
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