Here’s a scenario I see more often than I’d like. A business owner lands a great client. They’re excited, they want to move fast, so they pull a contract template off the internet, swap in the names and the dollar amount, and send it over. Deal signed, work begins. Three months later, there’s a dispute. Maybe the client is claiming the scope of work was different than what was delivered. Maybe payment terms are being ignored. Maybe someone is threatening to walk away and take the work with them. They go back to that contract - and it doesn’t say what they thought it said. Or it doesn’t say anything at all about the situation they’re now in. The contract was supposed to protect them. It just wasn’t built to. Today I want to walk you through the contracts every growing business should have in place - and more importantly, what those contracts actually need to do for you. Before I get into the specific contracts, I want to address the template question - because I know it comes up. Templates exist for a reason. They’re a starting point. But a boilerplate contract is written to be general enough to apply to anyone - which means it’s rarely specific enough to actually protect you.


